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MEMORANDUM 

 
TO:   Lodge Chief, Lodge Adviser, Lodge Staff Adviser 

FROM:  Tanner Lashinksy, Chairman, NER OA Cub Scout Task Force 

   Jeff Goldsmith, Adviser, NER OA Cub Scout Task Force 

SUBJECT:  Cubs@Fellowship 

DATE:  April 17, 2014 

CC:    Kyle Piper, Region Chief 

   Mark Chilutti, Region Chairman 

   Brian Gray, Region Staff Adviser 

_____________________________________________________________________________ 

 

Dear Lodge Key 3: 

 

As you may know, the Cub Scouts and Webelos (“Boys in Blue”) play a large role in the future 

of the Boy Scout program and ultimately the Order of the Arrow.  For several years now, there 

has been a steady decline in the number of Cub Scouts and in the number of Webelos 

transitioning to Boy Scouts.  As Arrowmen, we need to step up and give back to Cubs Scouts 

and Webelos. 

 

The Northeast Region Cub Scout Task Force has designed a program titled “Cubs@Fellowship”.  

It has been tested around the region. The main ideas behind this program is to get the Cub Scouts 

and Webelos to become familiar with the Boy Scout program, while showing them “fun with a 

purpose”.  Cub Scouts really look up to Boy Scouts and what the future holds for them in the 

program.   

  

As designed this is the perfect program to implement this year at your late spring, summer or fall 

fellowships. Giving back is what this program is all about.  Attached you will find program 

highlights, a backdater, and more that will help you in developing your own Cubs@Fellowship 

Lodge event.  If you have any questions please feel free to contact us at 

cubscouting@northeast.oa-bsa.org.  

 

We would like to hear from the lodges about their Cubs@Fellowship event and how successful it 

was. If you can, please have your chairman compose a small written report and email it to 

cubscouting@northeast.oa-bsa.org, we would like to showcase the lodges that have the “Boys in 

Blue” at their events.   We are always looking for other great events lodges do for Cub Scouts 

and Webelos, if you have any programs you might think others would benefit from please share 

your resources and materials (planning, promotion, guidebooks, schedules and the like) 

preferably in an editable format so that we may share them with other Lodges.   Thank you. 
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